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Sourcing – RMS, ZipRecruiter, Personal 
Recruiting, Indeed, Social Media, LinkedIn

Scheduling – Candidate schedules
F2F or Webinar Interview

E-Onboard – Candidate fi lls 
out company paperwork

Sales Academy – Corporate or local

Field Training

Candidate watches live or recorded webinar

Candidate fi lls out questionnaire if they 
want to continue the interview process

Follow-up phone call to schedule 2nd Interview

2nd Interview

Candidate attends a group or 1-on-1 interview 
in offi ce or other designated location

Follow-up phone call to schedule Final Interview

Optional “Follow” Day

Paid Hire – Candidate enrolls in 
licensing course for temp license

Final Interview & Offer

Optional “Follow” Day

Final Interview & Offer

New Producing 
Sales Professional

Face-to-Face (Group) Overview Webinar Overview

Recruiting Flow Chart


